
 
 
DATE: November 13, 2019 
TO: Sumner - Bonney Lake School District Board of Directors 
FROM: Kelly Denn, Assistant Superintendent of Instructional Services 
RE: Alternative Learning Experience (ALE) and Online Learning Programs 

 
Purpose: The purpose of the report is to update the Board on Alternative Learning Experience and Online 
Learning Programs offered during the 2018-2019 school year. 
 
Relation to Board Policy: According to Policy 2255: Alternative Learning Experience Programs, an annual 
report will be presented to the Board of Directors. This report is also connected to Policy 2024: Online 
Learning. 
 
Background Information:    Alternative Learning Experience (ALE) Programs are provided at all secondary 
schools in the district. ALE refers to students who are taking courses online and are not receiving instruction in 
the traditional school setting during the day. Students can be ALE either part-time or full-time.  
 
Each high school is staffed with a certificated teacher known as an online learning manager. The online 
learning manager supports students who are taking an online class during the school day (not ALE), as well as 
ALE students. The online in-class option (not ALE) is offered during all six periods of the day. ALE students are 
encouraged to come into the lab classrooms for support as needed. In addition, ALE students are required to 
take proctored final exams in the school setting. Exceptions are made for students who are out of school on 
remote status due to illness, injury, etc...  
 
Some students who attend Elhi Hill High School Program (EHP) are considered ALE students. Schedules are 
established for students based on individual needs. Students on remote status are required to be on-campus 
one day per week for a check-in, whereas other students may attend class in person for up to three periods per 
day. There are three general education teachers and one special education teacher who support the Elhi ALE 
students as well as the students who attend classes in a traditional setting.  
 
During the 2018-2019 school year, EdOptions Academy served as the primary online provider for middle 
school and high school students. FuelEd and APEX online classes are occasionally used if a student needs a 
specific course not offered by EdOptions or if EdOptions does not have a Washington state endorsed teacher 
on staff.  Elhi uses Plato Courseware as its online platform which does not supply certificated teachers. The 
staff at Elhi manage student instruction, assessment, and grading activities. Both EdOptions and Plato are 
under the umbrella company of Edmentum which allows all students (online and ALE) to receive the same 
guaranteed and viable curriculum across the district regardless of the school site. 
 
Budget and/or Projected Costs:   The primary budget expenditure for online/ALE are the costs of the online 
program subscriptions. The 2019-2020 budget for programs at all secondary schools (middle schools, high 
schools, and Elhi) is $208,000 combined. The overall online/ALE budget was reduced by $25,000 for the 
2019-2020 school year. EdOptions Academy charges by course: core course $225, health/fitness $270, world 
language $270, AP course $270, and course extension fee $50. Plato Courseware charges a fee by the overall 
number of student seats. The anticipated budget for enrollment is approximately $29,000 (impacted by number 



 

 
of students enrolling at Elhi throughout the year).  Summer school charges will also be included in the above 
budget.  
 
Impacts to Student Performance:  

● In the 2018-2019 school year, there were 184 individual course enrollments by ALE students in the 
middle and high schools, which is up from 121 enrollments in 2017-2018.  

● The overall passing rate of these courses combined was 96%, up from 93% in the previous year. There 
were a total of 436 course enrollments by online students in the middle and high schools.  

● The total number of enrollments in 2018-2019 was 309, showing a significant increase of 127 courses. 
The overall passing rate for students taking an in-class online course was up from 91% to 93% in 
2018-2019.  

● Online learning managers are continuing to work to ensure students who take courses remotely as well 
as students who take courses during a period of the school day are supported equally and experiencing 
higher levels of success. 

● Under new discipline laws and Board Policy 3241, districts must offer educational services to a student 
who is suspended or expelled. Online curriculum allows students to stay engaged in coursework and 
earning credits toward high school graduation. Student classes are determined by individual need and 
are arranged based on input from counselors and administrators.  

● Enrollment in ALE varied throughout the school year. September had the lowest headcount at 32 with 
an FTE of approximately 26. The largest number of students enrolled in ALE took place in June with a 
headcount of 64 and FTE of approximately 43. 

 
Equity:  Online/ALE courses are available for students for initial credit as well as credit recovery during the 
school day. Course offerings through Edmentum include core academic classes, AP classes, and a variety of 
elective classes which meet the needs of district and state graduation requirements. Students are eligible to 
take courses online as long as they are making academic progress as per OSPI guidelines. All courses during 
the academic school year are free to students regardless of socioeconomic status. During summer school, 
students qualifying for free or reduced lunch are offered a discounted fee for enrollment. 
 
Benefiting Parties:    Students taking online courses, both in class and ALE, are showing high academic 
achievement as shown by the above passing rates of 96% (ALE) and 93% (online). Students who have 
medical and/or social-emotional issues are able to be placed on remote/ALE status and still stay connected to 
the school district and earn credits toward graduation. Students who take online classes are granted credit in 
the same fashion as all other classes in the district. Students attending summer school experienced a huge 
success in earning credits during the summer of 2019. A total of 69 students completed summer school 
classes with an overall passing rate of 88%. A notable success is that students who took credit retrieval 
classes passed at a 92% success rate, furthering helping them get closer to graduation.  
 
What is working well?:  

● State audit conducted in spring. Met with auditor to review findings and to discuss more efficient 
methods of documentation. As a result created new Weekly Communication Log and new Monthly 
Progress Report documents.  

● Developed new Monthly Progress report and student notification process at Elhi. 



 

 
● Elhi staff continue to provide additional support for online students in the high school programs (SHS 

and BLHS) on Wednesdays or after school.  
● Students who are serving a long-term suspension or who are expelled are taking proctored final exams 

with Instructional Services staff at Central Office. Allows district to stay in compliance with ALE rules 
and serve students at the same time. 

● Supporting students with district online learning managers is a huge benefit to student success. The 
online learning managers mentor and support students in class each day to ensure they are making 
adequate progress as well as contact remote students by email at least one per week. They also 
contact Edmentum instructors to help problem solve issues or to offer guidance with assignment or 
assessment modifications related to students with learning disabilities. 

 
Opportunities for improvement:  

● Conducting five mini in-district audits during 2019-2020 year to check on ALE reporting and 
documentation. Audits taking place with online managers and Elhi staff. 

● Continue to train staff on ALE intervention protocols as a way to maximize student performance and the 
district’s ability to accurately claim ALE funds. 

● During the audit, recognized some teachers through EdOptions were not consistently sending detailed 
monthly progress reports. A new system has been developed to send EdOptions reminder emails one 
week before monthly progress reports are due. 

● Consulted with EdOptions and district staff on audit findings. All parties are working to refine practices 
on weekly communication and monthly progress reports.  

● Decrease amount of ALE paperwork while still maintaining required components for compliance. 
● Reduce the number of students dropping online and ALE classes. 
● Provide other intervention opportunities for students not succeeding in the online or ALE setting.  

 
 



 
DATE: November 13, 2019 
TO: Sumner - Bonney Lake School District Board of Directors 
FROM: Instructional Services 
RE: Physical Education & Health Annual Report 

 

Purpose: The purpose of this report is to update the Board on the Physical Education (PE) and Health 
programs throughout the district. 
 

Relation to Board Policy: Several policies are connected to physical education and health including: 
2000 Student Learning Goals, 2410 High School Graduation Requirements, and 6700 Nutrition, Health and 
Physical Fitness. 
 

Background Information:  In 2010, the Sumner-Bonney Lake School District was awarded the Carol M. 
White Physical Education Programs (PEP) Grant. This grant provided $1.2 million over three years and 
impacted PE programs K-12. Additionally, the district has adopted and implemented the “Five for Life” 
evidence-based Fitness curriculum that aligns with state and national standards. The district also adopted 
Comprehensive Health for the 9th Grade Health curriculum, which is now entering year two of implementation. 
The district continues to utilize the state-recommended KNOW - HIV/STD Prevention Curriculum and/or 
FLASH (Family Life and Sexual Health) curriculum for sexual health education in grades 5 through 12.  
 
All elementary students have access to a physical education specialist at least one day per week. Students in 
the middle school enroll in a semester of physical education each year. In addition, students can elect to take a 
second semester of physical education based on master schedule. Graduation requirements for high school 
students include 1.5 credits of physical education and 0.5 credit of health. 
 
Budget and/or Projected Costs:  Currently, the budget for the 2019-2020 school year includes: 

● $15,000 PEP Annual Budget (software subscription, pedometers, equipment replacement, etc) 
● $2,500 PEP Coordinator stipend 
● $1,000 Alternative Fitness Credit Coordinator stipend 
● $100 Stipend paid to certificated teacher who assesses each alternative fitness credit project 
● $608 Teacher stipends for attending/co-facilitating family curriculum preview nights  

 

Impacts to Student Performance:  The physical education teachers and health teachers have worked 
diligently to create common formative assessments for all grade levels and courses. These assessments allow 
teachers to collaborate and use a data inquiry cycle to improve student learning outcomes. The ultimate goal of 
PE teachers is to not just teach about sports, but to emphasize the positive benefits of lifelong fitness.  This 
learning will impact students long after they leave high school and help to contribute to a healthy lifestyle.  
 
Equity:  Curriculum frameworks have been developed for each grade level K-8 as well as for each course at 
the high school level guaranteeing each student has the same quality physical education or health class 
experience regardless of which school a student attends. Our students with special needs have access to an 
adaptive PE class and some receive differentiated instruction while participating with general education 
students at their grade level.  
 
Benefiting Parties:  
All students benefit from a comprehensive, aligned Fitness system which includes:  



 

 
● Learning about lifetime fitness and nutrition, 
● Opportunities for fitness and nutritional goal setting and monitoring of progress, 
● A variety of PE courses and content focuses such as Sportsmanship, Court and Team Sports, Strength 

and Conditioning,  
● Fitness Centers at both high schools available before and after school, 
● Credit recovery options for online health courses, an alternate fitness project, or a PE waiver.  

Staff benefit from: 
● The positive effects of ongoing professional development through our PEP coordinator and weekly 

collaboration during professional learning communities. 
School Communities 

● Many of our schools are promoting health and fitness through their community fundraising: Apex teams 
support through lessons centered on health and nutrition and host motivating school events like: Fun 
Run, Bubble Run, and Dance Offs to raise money for our schools.  

 

What is working well?:  
Elementary K-5 Fitness:  

● PE teachers are using Common Formative Assessments to calibrate teaching strategies and to provide 
interventions and extensions for all students. 

● Elementary students are working on intensity levels and cardio and heart health. 
● Students are learning about the Fab 5 and what they need to do to make their bodies healthy through 

physical fitness. 
● Additionally students use their own fitness test scores to create personal fitness goals and practice 

plans to help achieve those goals.  
Secondary 6-12 Fitness: 

● One key benefit to the comprehensive Fitness curriculum is the ability for students to take ownership of 
fitness testing by tracking their own progress from elementary through high school.  

● Students enjoy the units of study and report that classes make them feel better, more focused and 
healthier. 

● Students report they look forward to classes as it is an opportunity to exercise and recharge themselves 
both physically and mentally each day. 

● Both LMS and SMS are benefitting from the new track and field facilities that allow classes to get 
outside more regularly throughout the school year. 

● Health assessments meet the National Health Education Standards and focus on health enhancing 
skills that are transferable to other subjects as well as life after high school. 

 

Opportunities for improvement:  
● Continue to refine frameworks and use of adopted curriculum across K-12 Fitness and Health classes. 
● Continue curriculum framework updates to ensure current resources for used for health instruction.  
● Keep our fitness programs in mind when considering facility improvements.  
● Increase number of physical education minutes for elementary students. 



 
 

Special Education School Board Report  
  
DATE: November 13, 2019 
TO: SBLSD Board Directors 
FROM: Karen Finigan, Ex. Director of Special Services 
RE: Special Education 
  
 

Meeting Type: 
X     Board Meeting 
❏     Study Session 
❏     Special Board Meeting  

Report Type: 
❏     Action 
❏     Consent 
X      Information 
 
 

 
Purpose of report:  To inform the Sumner-Bonney Lake School District Board Directors of the 
Special Education Department goals, budget, programming and services and its impact on 
students. 
  
Relationship to Vision 2020:  One of our main goals in special education is to strengthen 
quality instruction and access to general education curriculum for students on IEPs through: 

● High quality, evidence-based core, alternative core, and supplemental curricula 
● Strengthening instructional skills of special education providers to deliver high quality 

curricula and implement high quality instructional strategies 
● Strengthening the use of assistive technology tools to enable students to make progress 

toward their IEP goals 
 
Background information: Special education is governed by federal law. Under the Individuals 
with Disabilities Education Act (IDEA), Special Education is defined as: "Specially designed 
instruction, at no cost to parents, to meet the unique needs of a child with a disability.” 
Therefore, students are afforded a Free and Appropriate Public Education (FAPE). 
Special education provides additional services, support, programs, specialized placements or 
environments to ensure that all students' educational needs are provided for in the least 
restrictive environment (LRE). Students determined eligible for special education services must 
meet all three of the following criteria: 1. The student must have a disability or disabilities; 2. The 
student's disability/disabilities adversely affect educational performance; 3. The student’s unique 
needs cannot be addressed through education in general education classes alone – with or 
without individual accommodations and requires specially designed instruction (SDI). In the 
18/19 school year, there were 1,274 special education students in our district. 
  



 

 
Relationship to board policy: Special Education Board Policy is under Instruction in Board 
Policy 2161-Special Education and Related Services for Eligible Students and the Regulations 
and Procedures for Special Education is 2161P. 
 
  
19/20 Budget allocation: 
 

Estimated Revenues                     Program 21 Estimated Expenditures                      Program 21 

State Apportionment            $13,316,583.69  Cert Salaries                         $8,372,349.42 

Safety Net                                 $622,354   

Federal & Medicaid                     $50,000 Classified Salaries                 $3,560,229.21 

Contract Staff Out                       $78,979.22  Staff Benefits                         $5,253,054.95 

Total Estimated Revenue  $14,067,916.8 Est. Sub-Total Salaries      $17,185,633.6 

Federal Funds Special Education   Program 24  

0-2                                                 $516,083.40 MSOCs                                      $48,900 

3-5                                          $44,696 Purchased Services                   $620,000 

K-21                                  $1,920,966  

Total Federal Grants   $2,481,745.40 Total Est. Expenditures        $17,854,533 

 
 
 
  
Impact to student performance:  Per the 18/19 Post School Survey through OSPI, 58% of our 
students in Special Education are competitively employed compared to 35% state wide. 
  
Relationship to Equity:  Special Education ensures the proper resources and services are 
available to each child who qualifies under the 13 eligibility categories. The Individual Education 
Plan (IEP) is the heart of special education and secures the legal and educational rights of 
every child. 
  



 

 
Benefiting parties:  Special Education benefits students with developmental challenges, 
learning, physical, or behavioral disabilities in the integration of the school system and 
ultimately, the community. 
  
What is working well: 
The Special Education supplemental and alternative academic core curriculum is consistent 
across the district, we continue to partner with parents in our Third Thursday evening 
informational series with community partners and resources highlighted, and we continue to 
recoup funding for high cost students through Safety Net and recouped over $600,000 from the 
18/19 school year. 
 
 
Opportunities for improvement: 

● Continue to research evidence based social skills skills supplemental curriculum that 
meets the unique and diverse needs for our students with disabilities. 

● Recruitment of special education staff for our hard to fill positions. 
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